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WORKING GROUP – ARMADA HERITAGE TRAIL 

BUSINESS AND 

COMMUNITY COMMITTEE 
 PAPER A 6 FEBRUARY 2025 

1) BACKGROUND 
a) The Armada 1588 Heritage Trail is currently underway with a launch date pencilled in 
 for May 2025. 
 
b) The Councillors were briefed on this project in December 2024. 
 
c) The project involves the creation of a Heritage Trail with associated activities including 
 an official launch in May 2025.  

2) WORKING GROUP PROPOSAL  
a) It is proposed that a Working Group is formed to oversee the creation and launch of the 
Armada 1588 Heritage Trail. This would allow the project to be coordinated by the 
relevant individuals within the required timescale.  
 
b) The suggested Terms of Reference for the proposed Working Group is attached to this 
paper.  
 
c)The Working Group would be assigned to the Business and Community Committee. 

3) RECOMMENDATION 
It is recommended that members agree to the formation of the Armada 1588 Heritage 
Trail Working Group according to the Terms of Reference dated January 2025, as a 
Working Group of the Business and Community Committee. 
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Terms of Reference for Armada 1588 Heritage Trail Working Group 
 
Purpose 
To oversee the creation and launch of the Armada 1588 Heritage Trail 
 
Membership 
a) The members shall comprise the Mayor, the Chair of the Business and Community 
Committee, the Business and Voluntary Sector Officer, the Policy, Projects and Premises 
Officer, and Mr David Baldwin. 
 
b) The Town Clerk will attend when necessary but will not be a core member of the 
Working Party. 
 
c) The members may invite other individuals to attend a meeting where relevant. 
 
Governance 
a) The Working Group shall report to the Business and Community Committee. 
 
b) In the spirit of transparency, agendas and notes of the meetings shall be published on 
the Ventnor Town Council website. 
 
c)The Working Group does not have authority to make financial decisions but may refer 
financial requests to its governing committee for consideration which, if the committee 
recommends, can be referred to the Town Council for decision. 
 
Frequency of Meetings 
The Working Group shall determine the frequency of meetings.  
 
Duration of Working Group 
The Working Group shall operate until the conclusion of the launch of the Armada 1588 
Heritage Trail at which point the Terms of Reference will be reviewed and the Working 
Group re-formed, if necessary, for continuity of the project. 

 


